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 LAKE WALKILL COMMUNITY, INC.
                                            Management Committee Meeting
                                                                March 29, 2025 
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	OFFICERS
	DISTRICT REPS

	Mike Curry
	*
	Bob Smith                
	President
	*
	#1 Jack Jerschina
	*

	Carmel Greico
	*
	Maryanne Mitchell  
	VP History/Social Media 
	*
	#2 Terence Phalon
	E

	Denise De Simon
	*
	Chris Spurlock         
	 VP Insurance
	E
	#3 Kerri Summa
	*

	Tim Olsen
	E
	Bob MacLean        
	VP Lake Management
	*
	#4 Gloria Bolino
	E

	Chris Merck
	E
	Brian Fay                
	VP Safety & Sports
	*
	#5 Jeanette Becz
	*

	
	
	Tom MacLean
	VP Security
	*
	#6 Larry McGannon
	E

	
	
	Jennifer Costello   
	Secretary
	E
	#7 John Brill         
	E

	
	
	Peggy Merck         
	VP Community Relations
	E
	#8 Joan Maroney
	E

	
	
	Paul Foucaud        
	Treasurer
	*
	#9  Laurie Hohnarth
	*

	
	
	
	
	
	#10  Deb Lynch
	*

	

	* = in attendance   E=excused        U=unexcused


MINUTES OF MEETING
Meeting called to order by the President at  10.02 AM. Bob led pleadge of allegiance. 
Review and approval of Management Committee Meeting Minutes of November 30, 2024.  Draft minutes were sent to the Management Committee by Jennifer.  Seeing no questions or comments, call for motion to approve the Minutes.  Laurie Motions, Mike Seconds.  Motion passes.

Treasurers report.  Paul reviewed the financials as of the end of January.  Reported that the budget is on track for income and expenses. Paul and Bob converted some of our savings to CD’s to earn more interest.  We opened three $50,000 CD’s and one $40,000 CD (Total $190,000) all have a term of 2 months.  At maturity we will decide to renew or cash out funds needed to support operations.  
Boardwalk area project.  Anoymous donor willing to fund installation of a rock wall (similar to what is in place for the bleachers) along the area between the parking lot and the ball field to create an area level with the boardwalk to allow more space for swim meets and other events that may occur in that area.  The new area will follow the look of the area where the bleachers are located including the rock retaining wall and split rail fence.  Bob asks for a motion to approve the project.
Kerri motions, Laurie Seconds – Motion Passes

Fence application for 22 Wallkill Drive.

Management committee reviews the application.  Fence proposed id consistenet with our fence guidelines.

Bob asks for Motion to approve the Fence application

Jeanette Motions, Carmel Seconds – Motion passes

Community Library by Mail Boxes
Joan Maroney has requested permission to build and install a Community Library Box to be located by the Mailboxes.  Community Members can leave and/or borrow books from the Library.  Thiswould be in addition to the one in the Office, with this Community Libraby Box accessible 24/7 versus the Office access is limited to hours the Office is open.

Bob aks for a motion to approve the Community Library Box.

Carmel Motions, Kerri Seconds – Motion Passes

Management Committee Round Table

Brian Fay – 6-7 Lifeguards returning for the 2025 season.  We’ll have a new Senior Guard as last Year’s Senior is staying at home this summer.  Melissa Olsen will be running Lifeguard Certification classes for Members that would like to be certified and work at the Lake.  Melissa is also planning to offer Babysitting Certification Classes at the Clubhouse this season…more information will be shared once these classes are scheduled.  Brian is expecting to hear back on the Sports Director for 2025 soon.

Tom MacLean – Security Cameras are working.  Looking to set up niotifications sent to him if cameras go “offline”.  In Process to have Comet Security set up for the 2025 season.  There was a $1.00 per hour increase in the hourly rate.  Tom will confirm with Badge Checker for 2025.
Bob MacLean – Lake has completely refilled from the drawdown that is done every 3 years.  We are contracted with Tigris (Formerly Aquatic Analysts) to perform our Lake Management activities.  They will start coming in on Fridays, evaluate the conditions of the Lake and make treatment decisions based on prevailing conditions.

Last Fall Larry form Tigris proposed a new machine Tigris was purchasing to remove silt from the Lake.  Projected cost is $1,500 per day.  We did not budget for this in the 2025 budget as the acquisition of the machine was speculative at the time.  Tigris has informed Bob M that they have acquired the machine and offered for us to see a demo  of the machine in April.

Bob Smith

Tree Removal inventory complete- we have 37 dead trees on our list for 2025.  Price from JP Tree Works is $24,000 + tax ($25,590) that includes 4 trees that will include member funding as the trees are either on a property line or trees on a Member property.  $2,900 of the estimated cost will be covered by Member funds.  JP is scheduled to begin the Tree work Tuesday April 1st.
Street Sweeping

Affordable Sweeping will be doing our street sweeping again in 2025 at the same rate as last year ($2,200 per day, for 2 days).

Gypsy Moth – On a visit to town hall I inquired about the Status of the Towns plan for Gypsy Moth Spraying this year.  I was informed that the Mayor and Council decided NOT to fund the spraying as the cost was projected to be $400,000 and they could not manage that within their budget.  Disappointing news given the challenges our community faced last year.  IF we see the same kind of infestation this year we will organize calls to the Town again.

Road Works 2025

We have identified 1.6 Miles of our 4.86 miles of roads to get oil & chip surfacing in 2025 :

Grandview Road

Clubhouse Sq North

Wallkill Drive

High Point (Cedar to Wallkill Dr)

Pochuck Drive

Mountainside Dr
Ridge Rd (Flat Portion)

Decker Pond

Windbeam (Decker Pond to Asphalt Hill)

Grandview Lane

Oak Lane

Kerri – Swim Team making preparations for the 2025 season!

Deb – Kerrin, Deb & Jayme will be chairing Regatta again!

Carmel – Asked about the status of the engraved pavers for the area by the well.  All of the engraving has been completed and the Pavers are stored in the garage by the office.  Janet Smith working on getting the installation scheduled.

Bob – Shout out to Steve Burns for all of his efforts supporting Lake Wallkill!!

Meeting opened for Member questions or Comments

Seeing no hands, Bob calls for motion to adjourn

Mike Motions, Brian Seconds – Motion Passes

Meeting closes at 10:34AM

Quoroum met with 14 Committee Members in attendance.
