Agenda for Ladies of the Lake Meeting
Wednesday July 30, 2025
MEETING CALLED TO ORDER 10:12am Nancy Wockener
FLAG SALUTE
WELCOME
OLD BUSINESS (Presented by Nancy Woeckener):

Porta-Potties
o Heard no negative, think that is a good sign. We know they are getting
cleaned.
7-12 Trip
o Stillneed someone to run
Card Parties
o Grassie Lassies
=  Kim Muller - $2123
o Show Me the Money
= Nancy - $941
Swim Team Report
o Home meet on Monday and we won
o Big/Little Pajama Party with Ice Cream
o Championships on 8/7
o Awards night 8/8
Teen-Canteen (including Regatta Groups)
o Blanka Foucaud - Urban Air was a great success. 38 kids total. Great
participation. Two Lollipop Dances — Glow in the Dark and Sports Jersey. Next
Dance is Friday and LWK Theme. Return to old style lock-in sleepover at
Clubhouse. AC worked great. Seaside on Tuesday after Regatta, Thank you to
LOL for covering bus. Many teens are in great shape of earning 20 points but
some (under 10) who want to go to trip but have not yet made 20 points. If
there is help needed PLEASE reach out. The earlier we can arrange
assistance, the better (Maybe Friday 3:30)
Karaoke - Club House Dance (Does this need to be a money maker?)
o Lots of fun. 35-40 people in attendance.
o Canwe do a donation jar rather than a flat fee for entrance? Ray Sikora was
$250
= Blanka Foucaud-Ithink thatis a good point
= Gloria Bolino —How much did we charge? $10/person
= Debra Stresiel -1 think itis nice as a community to come together as a
community without additional expenses



= Susan Duke - What is the basis of the clubhouse dance?
= Nancy explained history of Firehouse Dance/Clubhouse
Dance/Karaoke Night transition
= Amy-Can we put a stipulation that its more than $400 we charge etc
= Nancy-LOL Bylaws can be updated to give up to XYZ Amount
for entertainment
= Gloria-The same people volunteer always, it isn’t going to matter
= Nancy-Some of the people are expressing concern is
expensive
= Megan-$20 or $10 is in addition to every other expense (zingo,
card parties, etc) Just come hang out allows camaraderie
= Gloria-There is a family behind on dues thatis out of regatta
at this time and
= Peg Merck-ltis the same people, it has been the same people
always since day one. We should make it a thank you for
supporting throughout the year
= Debra-Icanrecall atime when money was tight and we were a young
family — people should not have to identify themselves
= Motion-To put an allowance $400 for entertainment
= Blanka
= Peg Merck

Talent Show

IT WAS AMAZING! Kids were outstanding. Microphone was not working but
they did problem solve a few solutions
Do we have motion to add talent show

= Megan

= Deb

Zingo
o Megan - We are moving along accepting donations for prizes.
Ladies Night Out
o Itwasvery nice, so funny
Apparel
o Here, have not yet opened boxes yet. Help us fold
Story Hour and Arts and Crafts
o Arts and Crafts — going well with signup genius
o Story Hour- Megan is stepping away. Children’s Chorale group will be
performing at Regatta.
Halloween



Halloween
o Still need chairperson. It can be anything you want it to be, does not need to
be what it has been

NEW BUSINESS:

Approval of Minutes July 17, 2025
o Mrs. Schubert
o Pam Streisel
Management request for AED pad replacements $449.96
Suzanne Duke - Is there a Men’s Club?
o Nancy led discussion and explained purpose of Men’s Club — all goes back to
funding activities for children.
Regatta 2025 - Presented by Karen Shaw and Jessica Sroka
o We are in good shape for Regatta
o Thankyou for volunteers
o Blanka Foucaud - can teens help? Yes, with certain things (drinks, food
servers)
o Debbie Lynch —Will be distributing pennants from last year and this year at
Regatta
Treasurer Report— Debra Streisel
o Moneyin acct at start of season - Roughly 28k
o For 2025 Season we have made 6k
o Spentunder 4k
o We would like to increase budget for activities. We will vote when we do
bylaws. Members are encouraged to have input
= Blanka Foucaud -Thank you for noticing this, consider a “per child”
cost versus a flat fee. May be difficult for budgeting purposes, but
beneficial because chairpersons end up absorbing cost
Corresponding Secretary Report — Kim Muller
o None
Recording Secretary Report — Kiersten Coughlin
o None
Bi-Law Revisions - we will vote on the new Bi-laws on August 9, 2025
o Will be blasted out and placed “preliminary” on website. We need quorum of
20 to pass them.
Flyers position/Social Media
o Right now being created by Kiersten
= Social Media Position



o Gloria Bolino-Great idea. Susan did it all the time and it should be a position

o Nancy Woeckener - The expectation can’t be same day turn around or picky
with what flyers say or colors etc.

o Megan Matthews — Can we utilize templates already created?

o Gloria Bolino - Clubhouse is separate from LOL Events

o Blanka Foucaud -Thank you to Kiersten, and Teens are willing to help

e CoolCabanas need to be set up behind lifeguard stand, try to leave space for
walking especially for Aquacade. Plans to remind lifeguards as well and send email
blast

e Ladies of the Lake Luncheon report

o August2112-3pm @ The Lamppost
o $27.00in cash
o Contact Karen Maclean to sign up
o Ladies of the Lake 2025 gift ideas to be decided next meeting
o Sound System?

e Paintand Sip August 19 - Itis going to be donating the terra cotta pots and
sunglasses and asking anyone who comes to pay $15 bring a bandana or
paintbrushes

ANNOUNCEMENTS:
e Lake Wallkill Times - Lori McNamara volunteered
e Easter Egg Hunt - Kendra Colberg volunteered
Upcoming events before next meeting on August 9:
See last page (back side)

Other New Business (Nancy Woeckener)
e Regatta Gift Baskets and Baskets of Cheer Donations needed
o Contact Kiersten Coughlin or Janet Smith for donations
e Breakfast with Cindy (Yoga) On Friday August 8" 8AM Eileen Gallagher is collecting
donations
e LOL Purchased 5 new umbrella for beach area. $16/piece around $80 total. Brian
Fay and Dave are working on setting up correct size poles for umbrellas
e LinHansen-whatis LWK Times?
o Peggy Merck explained history of LWK Times
Motion to Adjourn 11:01 Mrs Schubert/Jeanine Nielson
MYSTERY GIFT/DOOR PRIZE



Upcoming events before next meeting on Saturday August 9 10am:
Thursday 7/31 - Yoga

Friday 8/1 - Lollipop Dance

Saturday 8/2 - REGATTA

Sunday 8/3 - REGATTA

Monday 8/4 - Men’s Golf Outing

Tuesday 8/5 - Story Hour

Beverage BINGO Card Party

Wednesday 8/6 - Zingo

Thursday 8/7 - Swim Team Championships
Friday 8/8 - Swim Team Awards Dinner
Saturday 8/9 - Ladies Meeting 10am



